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- if divisible by 3, it’s “Fizz” 
- if divisible by 5, it’s “Buzz” 
- if divisible by 7, it’s “Woof” 
- and combinations… 
- otherwise, it’s the number

FizzBuzzWoof



1) TDD with auto-revert 
2) Test & commit || revert 
3) Takeaways & conclusion

Agenda





Part 1



TDD with  
auto-revert 



(and change size limit)

TDD with  
auto-revert 
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Mini-retro
- stress from the timer 
- rushing to commit 
- smaller changes +  
   regular commits = 😎
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Auto-revert timeout:
- months / years 
- days / weeks 
- minutes / hours 
- second(s)
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Change size limit:
- 1000000 lines 
- 10000 lines 
- 100 lines 
- 1 line



TDD is a  
WIP limiting 

technique 🧐 



Enabling 
constraints 
for the win!
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test && 
commit || 

revert
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- can’t commit without running tests 
- if tests pass, commit changes 

- if tests fail, revert changes
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- incompatible with TDD  
(can’t have failing tests) 

- test stacktraces are not useful 
- commit messages? 

- commit or commit & push?











Part 3



Try it 
yourself!



DIY  
change size limit 

via git hooks



DIY auto-revert



gradle test &&  
git commit -a ||  
git reset --hard

DIY TCR







Conclusion 



Conclusion 
Questions



What is the point of 
commit messages? 🤔



What is the point of 
commits? 🤔



Is commit/push  
the new “Save” 

button? 💾



What about 
continuous updates?  

📩 📩 📩 



Ultimate CI: 
continuous  

push/update on a  
⭐ single branch ⭐



Are our toolchains 
too slow for these 

workflows? 
Why?



Should WIP be applied  
end-to-end?  

(not just coding)



More feedback 
loops in IDE/editor?



Darklang?





Source code and links 
https://github.com/dkandalov/

limited-wip-for-devs

https://github.com/dkandalov/limited-wip-for-devs
https://github.com/dkandalov/limited-wip-for-devs


The End



@dmitrykandalov

github.com/dkandalov 

youtube.com/dkandalov




